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What are SMART Goals?

S.M.A.R.T is actually an acronym.

Specific –

Measurable –

Attainable –

Relevant –

Time-Bound –
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Managers are 
confused by all 
the verbal from 
seminars, 
books, 
magazines, 
consultants, 
and so on.

Where did SMART 
Goals Originate?

George T. Doran
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How Can SMART Goals 
Benefit Your Company?

Smart Objectives are Flexible –

SMART Action Plans Save Money –

SMART Goals Improve Morale –

Laser-Sharp Focus –

Address Vague Strategies –

Improved Communication throughout Your Organization –

Encourage 

your people to 

share concise 

descriptions of your 

goal
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SMART Goals Template

Fill out each of the sections on your printable 
SMART Goals template while reading the content 

below.

All these steps have one thing in common: 
boundaries. Whether you’re setting specific daily 
production goals or putting time constraints on 

your monthly design budget, SMART goals mean 
knowing your limits.

Have your employees work up to their capacity 
but not far beyond. Challenge people to grow, 
but not at an overwhelming pace. Make each 

workday another step in an ongoing process, not 
a heroic and unsustainable effort.
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SMART Goals Template
Date:

Specifics

Measurable 

Achievable

Relevant

Timely
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SMART Goals - 
Detailed Steps
S–Specific:

will you have 
the infrastructure 
in place to serve 

that many 
customers?
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M – Measurable:

must have meaningful 
outcomes to create motivation.
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A- Attainable

Replace 
top-down goal 

setting with 
periodic group 

planning 
sessions.
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R – Relevant:

but 
also in your 
corporate 
mission.
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T – Time Bound:

About Legacy

(855) 829-5877

www.legacytaxresolutionservices.com
 

Offices throughout the country
 

outsourcedaccountingteam@ltaxrs.com

http://www.legacytaxresolutionservices.com/

